JR ROBSON PAC
Monday, Sept 28, 2022

Meeting: JR School Learning Commons

In Attendance: Lindsey Bates, Darlene Gourley, Jim King, Darla Yonkman, Ed Reddy, Gordon Barrett,
Darcey Shyry

Meeting called to order: 7:03pm

Introductions:
Previous minutes reviewed.
Agenda: No additions

Trustee Report: Have returned to in person meetings Every 3" Wednesday per month — evening meetings.
Committee meetings are scheduled for daytime hours.
- Reviewed BTPS Board organization chart
- New Trustee for Kitscoty / PV Art Block
- Oct 5, 2022 — Celebration for employees / retirees. Evening event
- Oct 6, 2022 next meeting. Will be discussing donation of land from local farmer in Village of
PV adjacent to the school (12-15 acres). Plans to be discussed for future development /
educational use.
- New opportunities for high school students with Students Online/ programming options.
Available now in 2022- 2023 school year.
- Superintendent and Board Trustees are being evaluated in October 2022
Principal Report:
- Enrolment down for 2022 to 280 students from 297 in prior year. Resulted in 1 FTE teacher
reduction.
- Estimated $80 — 100k deficit in budget with AB Gov’t funding and decrease in student
enrolment. Central Office to look to help to bridge deficit for this school year.
- Diploma exams are scheduled and weighting will be 20% of final mark.
- New security systems being installed indoor & outdoor
- Open House was well attended.
- Details provided for purchases from local suppliers for CTS/ labs / extracurricular. Amounts to
$43,630 for last school year. School tries to support local business where possible.
- Looking for ways to attract student population. Programming, curb appeal, etc

Meeting adjourned: 8:04pm

Next Meetings: October 26, November 30, 2022
February 22, April 26, 2023



